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“Enthusiasm and Sincerity”
— A message from the old man Keita

The turning point between success and failure is first of all our
health. Enthusiasm and sincerity come next. Those who have
physical strength, enthusiasm and sincerity succeed without
fail.

“Zuisho ni shu to naru (You become a leading person here and
there.)”

This is a doctrine of one zen sect. The meaning is that you
must make every effort to become a leading person at any
time, without distinction of rank, and that to become surely a
recognized person at that time and on that occasion, you have
to study harder than anybody else so that you can gain much
confidence worthy of the position.

While one is being caught in the crossfire with the enemy, one
can have selfless loyalty-like enthusiasm. While one is praying
for divine protection, one can have sincerity.

You cannot become a leading person if you don’t have these
qualities.

If you make every effort to become such a person in your
current job, your income and your social status will be
improved without fail.

In my experience I believe firmly that there is nothing
impossible if only you have physical strength, enthusiasm and

sincerity on your side.
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Source : “Experiences in half my life” in “Seiwa” for July, Showa 12
The preface of the memorial magazine “Enthusiasm and
Sincerity” for the 130th anniversary of the birth of old Mr.
Gotoh Keita, the founder of Tokyo City University Group

December 1958. At home (he was seventy-six years old.)

The tea cup that the old man Keita is appreciating with
gloves on is an important cultural property, which is called
“Nezumishinodyawan mei minenomomiji.”

(Collected in The Gotoh Museum)
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Chapter 1
PROLOGUE

What sort of man was Keita Gotoh who built the foundation
of Tokyo City University Group? He worked his way through
Tokyo Imperial University, and worked as a government high
official. At the age of thirty-eight, he went into business. With
extraordinary power and passion, he purchased rival companies
one after another. People called him “Demon for Business”
or “Railway King.” At one time, he kept Odawara Express
Electric Railway, Keihin Electric Railway, and Keio Electric
Tramway under control. And in addition, by ruling such
companies as Shizuoka Railway, Enoshima Electric Railway,
Sagami Railway, and Hakone Tozan Railway, Keita Gotoh
established “Great Tokyu” during his life.

He played the subway contest against Noritsugu Hayakawa, “the
Father of subway.” And he was intensely opposed to Yasujiro
Tsutsumi of Seibu Railway over the development of the Izu-
Hakone District. People paid much attention on the takeovers
of Mitsukoshi Department Store and Shirokiya Department
Store. And people called him “Gohtoh (robber) Keita” with
fear by making a pun on his family name. That was because of

his aggressive way of doing business.
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During the Second World War, Keita Gotoh worked as Minister
of Transport and Communications for a short term (six months).
He aimed to develop national human resources, and left a major
mark on the affairs of education and culture. It was also Keita’s
idea to add a certain cultural sophistication along the Toyoko
line by inviting many famous universities. He established
Gotoh Educational Corporation, and became the first chairman.
He put all his heart and soul into managing Musashi Institute of

Technology and Toyoko Gakuen Women'’s College.

Keita’s first son, Noboru Gotoh, who went on to head the
Tokyu Group, recalled his father as follows.

“Keita was awkward by nature, but he lived his life magnificently
without hiding his character. When he began to touch the
development of Hokkaido, he was a patriot rather than a
businessman. He decided to accomplish the task instead of the
government, across the interests. It was Keita Gotoh himself

who was the most reliable man for me.”

This remarkable businessman’s backbone was the spirit of
“Damn it!” and tough strength. What time did he live in? How
did he carve his own path? Let’s approach him by knowing his

background first.
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Chapter 2
HIS BACKGROUND

The birth of Keita

Keita was born in Aokimura Village, Chiisagata County,
Nagano Prefecture one hundred and thirty years ago as the
second son of Kikuemon and Sue. It was on April 18, 1882
(Meiji 15). Their family name was Kobayashi. They were
engaged in farming and sericulture in a quiet mountain village
near Ueda City, Nagano Prefecture. Twelve days before his
birth, Taisuke Itagaki, the leader of the Movement for Civil
Rights and Freedom, was stabbed with a dagger when he was
making a speech in public. It is said that he shouted, “Freedom
would never die even if I should die!” At the entrance of the
village, the Urano River was running forcefully, which had its

source in Mount. Tazawa in the far distance.

In January 1882, Imperial Rescript to Soldiers and Sailors was
issued. And five years had passed since the government made
every effort to put down the largest civil war, Seinanno Eki. It
was also the time when Meiji Government started to establish a

constitutional country

Keita’s father liked historical tales, and told his young son

almost every night about Ushiwakamaru, Benkei, Nobunaga,
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Hideyoshi, and Ieyasu. His mother was healthy, and had a
sharp memory and strong will. She was also a woman of
action far above average. Receiving their deep affection all
over, Keita developed remarkable abilities and a fighting spirit.
Later in life, he said that he had been excellently influenced by

his parents.

When he was a second-year student of the advanced course
in an elementary school, the Sino-Japanese War broke out in
August 1894 (Meiji 27). People around him were extremely
excited over the war, but Keita never wanted to become a
soldier. He had another dream. His homeroom teacher was a
good educator, and probably noticed his wonderful qualities.
The educator never suppressed the naughty boy. So Keita could
enjoy his school life freely and independently. He was a leader
of the kids and they played in the mountains and the rivers as
much as they liked. And as he was an unyielding boy, he didn’t
like to be a loser. He wished to be number one in everything
including studying. He often boasted to his good friends that
he would become a minister, someone greater than a school

teacher in the future. Later his dream came true wonderfully.

Deep religious mind influenced by the parents

His parents believed eagerly in the Lotus Sutra. In front of
the wooden statue of Kiyomasa Kato, they chanted the sutra
“Nammyohorengekyo” several thousand times every morning
and every evening. According to the book of “The Background
of Keita Gotoh” compiled by Gotoh Educational Corporation,
Keita had been influenced by his parents’ belief in Buddhism
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from his early childhood. He came to have the strong belief
that “By chanting the sutra “Nammyohorengekyo,” I can

overcome any trouble and any suffering.”

His desire to learn was stronger than anyone else. In addition
to a wonderful memory inherited from his parents, he had an
ability to concentrate. Only Keita in the neighborhood became
a student of Ueda Junior High School. But every morning, he
had a hard time walking the twelve kilometers to school. One
way took two full hours! In the snowy winter, he had a much
harder time going to school, but he achieved perfect attendance.

As a result, the hardship trained him naturally.

For two years from the 4th year student, he studied at
Matsumoto Junior High School that was the main school. It
was impossible even for Keita to go to school on foot. So
he lived in an acquaintance’s house. As he lived by himself
at a sensitive age, he could concentrate on his work and got
plenty of time to think of his future. He wished to go to an
advanced school, but his parents’ economic conditions didn’t
allow him to rely on them anymore. After graduation at the age
of eighteen, he became a substitute teacher of an elementary
school in Aokimura Village where he was born. Teaching
children geography and history, Keita made use of every spare
moment to prepare for taking an entrance examination of the

advanced school.

His efforts were rewarded. He passed the entrance examination
of the Department of English Literature of Tokyo Higher
Normal School (currently Tsukuba University). This school
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trained school teachers. The system that the tuition fee was
paid by the government was attractive for him. In the year
when he was twenty years old, the government formed an
alliance with England (Anglo-Japanese Alliance) against Russia

expanding its influence.

The spirit of “Damn it!” taught by Mr. Kano

The principal of Tokyo Higher Normal School was Jigoro
Kano, who founded Kodokan Judo. Once a week, Keita was
given a lecture on ethics by the principal in Judo-suit, with his
big arms stuck out. According to the Bulletin No.2 of Gotoh
Educational Corporation, Mr. Kano encouraged his students
every time as follows. “If you think about the matter as being
bigger than it really is, you won’t succeed because you are
scared. By thinking about the matter as being smaller, you
can train the spirit of “Damn it!” Endure any kind of hardship
and gain the spirit of overcoming enemies around your ages,
and you can surely succeed in the future!” Such lectures were

given to the students for one year.

Though he learned English, history and many other things,
nothing seemed to have remained in his mind except for the
spirit of “Damn it!” What ruled Keita’s life was the spirit of

“Damn it!” taught by Mr. Kano.

Keita studied very hard, and he was looking forward to
the coming summer vacation. Every time after he handed
souvenirs to his nephew and niece waiting for him at Ueda

Station, they alwsys took a carriage to Aokimura Village. He
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often climbed mountains where he had a hard time to reach the
summit. Looking down on the lowlands from the mountain

top, Keita got used to taking a broad view of things.

On February 10, 1904 (Meiji 37), when he was a junior of Tokyo
Higher Normal School, the Russo-Japanese War broke out and
continued until the first day of September the following year.
The public was wholly in the mood for celebrating the victory

of the war.

Under such circumstances he graduated from the school and
became a teacher of English of Mie Prefectural Yokkaichi
Commercial School. But he couldn’t give up his dream to enter
the business world. He wanted to begin and raise his favorite
business affairs and enjoy the results when he became an old
man. He quit the commercial school after one year, and by
studying hard again he entered the Law Department of Tokyo
Imperial University and aimed first of all to be a government
high official.

Teachings by the celebrities of the Meiji era

While he was a student of Tokyo Imperial University, he
became a tutor living in his student’s house. By the introduction
of Mr. Kano, he taught Masaaki Tomii’s first son, who could
enter his desired school later. Mr. Tomii was a leading man
of legal circles. Next Mr. Tomii introduced Keita to Takaaki
Kato, who worked as Ambassador to Great Britain and Foreign
Minister, and at last became Prime Minister. Keita taught Mr.

Kato’s first son. Mr. Tomii, who studied in a French university,



FE2E 0 %015

WO LPNCRE TR % 2 58 EE BT Twis,

ERi3ED1904 (WE37) F2J10H. HEWSFEE D .
FUEOIH1H £ THhev7zo MRHNILERE A — F—172 572,

ZARFPROF, S A% L CEEIE U E T
EFROEFEHIE oz LAL. THFDOLIIES T
HEFXHLCHECL, FRETCZORREZE LI L
BT ELEENOE] TR HYNR V. DT PIETIRR
L. 5@ Ui L CREGFEIRFERHCAY . £ TIER
FHIETZ EIC L,

BDBTHSZIT =GN

HRAEFE L, FEAARTRIEHA L R > 720 EiiOD
B - FEANE O/ S RO EE, EHBED
FER 2 HEOFRIEE Sz, RITEFOMAT. 3%
EAfE, A5 RE 2 S EEKE £ T R & 72k E
DEBEZHZIze 77 Y AOKFICRF LICEIIE. K
KiLFRE, LB RFONNRPESEL O, (F72hkn
D NEE THIEE R, HIHEIET >~ TADOER L
EFHIZH b LWy £ 7o 7z,

23



Chapter 2 ® HIS BACKGROUND

24

became Head of the Law Department of Tokyo Imperial
University and the first President of Ritsumeikan University.
He was an extraordinary man of respectable character. On the
other hand, Mr. Kato was the type of man who never listened to

other people’s opinions.

Getting various teachings from these different types of celebrities
including Mr. Kano, Keita formed his personality. There
was one more person who influenced him. It was Ryohei
Toyokawa, one of the big leaders of the Mitsubishi Financial
Group, who paid his school expenses. Every time when Keita
visited Mr. Toyokawa once a month to express his thanks, he
said to Keita that “You can succeed in everything if you take

your courage in both hands.”

It was at the age of twenty-nine that Keita worked his way
through Tokyo Imperial University. The graduates from the
university in 1911 (Meiji 44) were as follows. Aoi Shigemitsu
(Foreign Minister), Hitoshi Ashida (Prime Minister), Sankuro
Ogasawara (Finance Minister), Matsutaro Shoriki (Owner of
Yomiuri Newspaper), Manabu Matsumoto (the first President of
Japan Bicycle Racing Association), Tokutaro Kimura (Minister
of Justice), Koichi Kawakami (Governor of Industrial Bank
of Japan), Michiro Shinohara (Executive Director of Tokyu
Electric Railway), Taizo Ishizaka (President of the Federation
of Economic Organizations), Ryozo Makino (Minister of
Justice), Katamaru Tanabe (President of Toho), Yoshinari
Kawai (President of Komatsu). Keita’s alumni were just like

twinkling stars, and amazingly talented people.
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Chapter 3

FROM THE GOVERNMENT TO
THE BUSINESS WORLD

Becoming a government high official after
graduation of Tokyo Imperial University

In the year of Keita’s graduation from Tokyo Imperial
University, he succeeded in passing the High-Level Civil-
Service Examination, and entered the Ministry of Agriculture
and Commerce through the good offices of Mr. Kato. The
following year he married Taminosuke Kume’s first daughter,
Machiyo. Mr. Kume was a doctor of engineering. As
Machiyo’s grandmother came from the Gotoh family, Keita
succeeded to the Gotoh family. He became Keita Gotoh. His
wife, Machiyo, died of disease after ten years of marriage
leaving four children. Their first daughter was Haruko, and the
second one was Mitsuko. The first son, Noboru, was a catcher
of the baseball club of Tokyo Imperial University and became
president of Tokyu as Keita’s successor. The second son,
Susumu, also graduated from the same university and got a job
with Tokyu. And then he belonged to the navy, but died in the

battle in the Solomon Islands.

Though Keita became a high official of the Ministry of
Agriculture and Commerce, his desire to become “a factory

inspector” was closed due to drastic budget cuts of the cabinet.



B3E
BERPSRRFICES

HE LU TRAZETERIC

RRE L EITHFELERRICAEHE L. =
DEFETREBEICA o720 ZOBRAE, TEd - AK
RzBhoFxr - ETREFEENE BT ARKOMEED
FERTHLINER WS LEEZ /DL Z L1207
HTRUTHEIE L CLOMERITIWIE L 72A%, ANDFZREATZ,
BERHEFIIRENT . BEOAIHKEETOMTF T,
BERFGOBRME & L TRADIRII R o720 KRS - #D
WRE M THRBUCAFE L7225, 2ok, FEIZAD,. Vv
OE R THEHIEL T\,

REHBEIZA->72b00, HigL Twio [1GEEE ]
NDOEDNE OBEFFMBUZ L > TH S SN2 2 &%)
Hssre, o2 NFFOT, $REEE (DLEREE, Eii

27
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He quit the job at once, and moved to Imperial Government
Railways, which was followed by the Ministry of Railways,
the Ministry of Transport and Communications, the Ministry of
Transport, and the Ministry of Land, Infrastructure, Transport
and Tourism. He studied many things in Imperial Government
Railways. In one year and a half after becoming a director
of the general affairs division in the Supervisory Bureau, a
major turning point in his life arrived. He had already worked
as a government official for nine years. He quit Imperial
Government Railways at the age of thirty-eight to work for
Musashi Electric Railway as a senior director, which was not

yet in operation.

It was the former company of Tokyo-Yokohama Electric
Railway (currently Tokyu Corporation). In the spring of 1920
(Taisho 9), Japan’s economic condition was at rock bottom.
The stock market crashed, and Japanese society was trapped
in a deadlock by the influence of the economic depression
after the First World War. The reason why Keita dared to quit
the official life was that he couldn’t find respectful officials

sincerely, and that he was tired of the simple official life.

Exactly at that time, the businessman, Eiichi Shibusawa who
just returned from the inspection tour of Europe purchased
450,000 tsubos of land in Denenchofu and Senzoku. He
intended to develop a residential area in the suburbs and build
a garden-town. They are now upper-class residential areas.
Mr. Shibusawa founded Meguro-Kamata Electric Railway to
run trains there. But the plan was jeopardized because all the

managers were nonprofessionals concerning railroads. Keita

28
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was welcomed to the railway company as an executive director
by the recommendation of Ichizo Kobayashi who controlled the

electric railway companies in the Kansai District.

Having the real power of Toyoko Electric Railway
and Mekama Electric Railway

Meguro-Kamata Electric Railway completed the line between
Meguro and Kamata in November 1923 (Taisho 12). Two
months had passed since the Great Kanto Earthquake occurred
on September 1. Those who were burnt in the fire moved
one after another to live in the areas along the railroad. The
results of the company improved immediately. And the
company offered the land along the railroad in Ookayama to
Tokyo Higher Technical School (currently Tokyo Institute of
Technology) in Kuramae, Taito Ward. When things went well,
everything was successful. The land of Kuramae was sold at

an extraordinarily high price.

Formerly the area along the railroad was mostly fields and
rice paddies, but the population increased rapidly because of
the housing and land developments. Keita fully realized that
“For a long time we kept sowing and now we are happy to
reap.” The profit of Mekama Electric Railway was used to
buy the majority of shares of Musashi Electric Railway. Then,
the name of Musashi Electric Railway was changed to Tokyo-

Yokohama Electric Railway.

February 26 Incident broke out in 1936 (Showa 11). In the

year Keita became president of Mekama Electric Railway and

30



EIE O BERDPORERICES

R - BEERORIEES

HEHESZ1923 (KIE12) 4E11H. HE—HHD
A S-Sz, ORI > 72BEFAKEK D27 A
BOZ L THDo BETHIS T2 N4 254 L IR#HIC A
LTRT, &g —-RICTE L7z, 72, KERX
THEHE L 7o X O 855 LEFAR (B DU L3ERS:)
12, HiFESINHM oKL mZEZi#HE > 720 9 F Ll
EEEL TRTHH, R TTIC AN O AT
QBTN z0?,

AN & ARKHIE ) 72 o 72 TIE BRI EA L
AES, EETHAOD ML T [FWaM)S, X
IR FEo 2] v 0)75“%521’“9 72 HiEELTHZ
Fl gk 2 BUR R #R Ik O BIZ R S G N S
% R UL fﬂikﬂﬁﬁ’ﬂ,to

o TORGHEAE £ 721936 (RAILL) AE. H B
R RSO PGH AL R ISR, 2 O T, BEREH

31



Chapter 3 @ FROM THE GOVERNMENT TO THE BUSINESS WORLD

32

Tokyo-Yokohama Electric Railway. We can say that Keita’s

business foundation was made at this time.

Later, the two railway companies were unified under the name
of (New) Tokyo-Yokohama Electric Railway. It was Keita’s
pet theory that “A suburban railway should be managed by
one company. By the general management, we can continue

”

developing the suburban areas.” A single company should
manage one business affair to reduce expenses. This is an
effective way to save investment. When they couldn’t solve
the problem by negotiations, he could not help but corner the
stocks at those times. But this didn’t always mean that he
cornered the stocks only by his desire to grow the business.
Keita always thought about not only the rationalization of

management, but also passengers’ convenience.

The aim of his first merger was Ikegami Electric Railway (the
Ikegami line). Using Kamata Station as the starting point, both
railway companies were competing with each other. In 1934
(Showa 9), he was fifty-two years old. He insisted on his pet
theory that they should avoid wasteful competition. And the
stocks that the Kawasaki Financial Group owned were handed
over to Keita. This meant that Ikegami Electric Railway was

virtually absorbed by Tokyo-Yokohama Electric Railway.

Next he planned to develop the area around Shibuya Station.
He wanted to build a terminal building and also wanted to set
the new subway line inside of the Yamanote line. To achieve
the plan, the cooperation with Tamagawa Electric Railway

was necessary by all means. But the negotiation didn’t
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progress at all. Keita decided to solve the problem by force.
People said he had another purpose to avoid their building
a new department store that would compete against Toyoko
Department Store. As a result, Keita gained the shares of
Tamagawa Electric Railway from big stockholders, and became
president of the railway company. Two years later, Toyoko

Electric Railway merged Tamagawa Electric Railway.

Arrested on suspicion of bribery

It was only three months after the merger that he was involved
in an unlucky affair. Someone wrote a letter to the police that
Mekama Electric Railway paid election expenses to Kotaro
Ushizuka, a candidate in the Tokyo Mayoral Election. Because
of this letter, Keita was arrested on suspicion of bribery and
was served foul-smelling meals in the Ichigaya prison for half
a year. The check for 100,000 yen was paid to the Kawasaki
Financial Group to get the stocks of Ikegami Electric Railway.
And the money was suspected to have been paid in the Tokyo

Mayoral Election.

He told of his state of mind in those days. “It would be
impossible for anyone to guess my distress in prison except for
those who experienced the same life there.” In his book of “My
Resume,” he wrote the following sentence. “Then, I spent my
worst life as a human being.” But Keita wasn’t such a man as
to be discouraged by the difficult situation. On the contrary, this
situation opened his eyes in how to cultivate his mind. We will
be able to understand his state of mind in those days by reading
his passage in “Seiwa No.3” published in 1934 (Showa 9).
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“The life in prison gave me something difficult to obtain. In
my life until today, I was intently absorbed in my business with
a whip in the right hand, with bundles of bills in the left hand.
I had no time to think of others. And unexpectedly I happened
to have time for reading and meditation sitting straight toward
the wall every morning and every evening. It continued for

180 days, apart from business, avoiding the public.”

He had nothing to do except for eating three meals a day. He
was just absorbed in reading without remembering his busy days
in the past. He repeatedly read the books sent in to him in prison
such as “The Four Books and Five Classics of Confucianism,”
“The Bible” and “the Lotus Sutra.” Keita tried the difficult
Chinese Classic “Caigentan,” and later wrote an annotation book
of “Pocket Caigentan.” “I wrote this book for everyone to carry
in the pocket and read easily on the train,” he said. In the book,
he explained the subject matter using examples in our daily life,
and wrote many allegories for readers to understand easily. Let
me show you some examples. “It is important for human beings
to have compassion to others.” “Don’t blame a person for small
failures.” “Don’t poke your nose into the secrets, and this and

that.” “Don’t open the old wounds at all.”

In the spring of Showa 12, the Court found Keita innocent at
last. A grand celebration for his innocence was held, and he
was presented with a reward of 50,000 yen for his services.
According to the plan he thought of in prison, he decided to
spend the money on the education of the children living along
the railroads. By adding his private funds, he founded Toyoko
Girls’ Commercial School for 170,000 yen in total.
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Chapter 4

GREAT TOKYU ACCOMPANIED
BY ONE HUNDRED AND
SEVERAL TENS OF COMPANIES

The subway contest for citizens

In his business, he was taking his place in the sun. And the
subway contest drew the attention of the citizens. In Japan,
the first subway between Asakusa and Ueno was completed
by Tokyo Subway Company in 1927 (Showa 2). Noritsugu
Hayakawa ruled the company, and later he made the line
longer from Asakusa to Shinbashi. Keita, as a senior director
of Tokyo Rapid Transit Railway, planned to run subway trains
between Shibuya and Shinbashi. Tokyo Rapid Transit Railway
was a company established to compete against Tokyo Subway
Company. Keita wanted to share the tracks from Shinbashi
with Tokyo Subway Company and run the through trains
between Shibuya and Asakusa. He was sure that the plan would
be useful for the citizens of Tokyo. But Mr. Hayakawa didn’t
agree with Keita’s plan. For Tokyo Rapid Transit Railway, it
was useless to invest such a huge sum of money without sharing

the tracks from Shinbashi with Tokyo Subway Company.

In 1939 (Showa 14), the railroad between Shibuya and Shinbashi
was completed after much fuss. But Tokyo Subway Company
put a stop to sharing the tracks because they had not prepared
enough. Keita could not help building another Shinbashi
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Station. He used it for eight months until Tokyo Subway
Company completed their preparation. This platform still
remains there and is now used as a place to keep trains and

store materials.

Keita decided to merge Tokyo Subway Company, and received
450,000 stocks of the company from Kumao Anamizu of
Japan Electricity. He was a big stockholder of Tokyo Subway
Company. Mr. Hayakawa had to resign his position as president
of the company. Keita won the subway contest, but he
was criticized severely by the public because he fired Mr.
Hayakawa, the founder of subway, from his company and
took away the right of management. “In managing railway
companies, we should think of the users’ convenience first of
all.” This was what he thought of. So he didn’t feel strange in
the forcible way of buying out stocks. There wasn’t any other

way to achieve the plan promptly.

In 1941 (Showa 16), through the government policy of controlling
traffic affairs, subways in Tokyo were integrated into the new
semi-governmental Teito Rapid Transit Authority (the Eidan

subway, currently Tokyo Metro).

The opening of Toyoko Department Store

The style of taking control of rival companies one after another
by Merger and Acquisition (M&A) and other ways made Keita
worthy of the name of “Railway King.” As Ichizo Kobayashi
of Hankyu Railway was the leading person in the railway

business, Keita was compared with him. They were called
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“Kobayashi of the West, Gotoh of the East.” Keita was so
aggressive in carrying out his intentions in his business affairs
that he was called “Gohtoh (robber) Keita.” But this was not
simply because of his greed for power, expansion, and merger.
In the book of “Gotoh Keita” written by Otohiko Hazama,
we can find his true intentions toward enterprises. “Keita had
strong sense of responsibility and deep affection to keep the
lives of the employees and the executives of many companies
under his control. This motivation drove him to wrestle boldly

and eagerly with other companies.”

Besides strength and power, Keita had a rich feeling brought
about by his faith in the Lotus Sutra, which he had been familiar
with since his early childhood. With the spirit of trust, love and
affection, he interacted with his men and trained many minds.
He copied the famous phrase of “Harmony should be valued.”
This is Article one of The Seventeen—Article Constitution
which was written by Prince Shotoku. By posting copies of this

phrase at many job sites, he unified the employees’ intentions.

It was in 1934 (Showa 9) that Keita opened Toyoko Department
Store (currently Tokyu Department Store) in Shibuya to offer
convenience to the people living along the railroads. This was
the first terminal department store in the Kanto District run by
an electric railway company. He might have been influenced
by Ichizo Kobayashi who had been his adviser since he entered
the business world. Mr. Kobayashi had already succeeded in
building a garden-town along the Hankyu line, and trains had
been running there. In the terminal station of Osaka-Umeda, he

had also succeeded in managing the first terminal department
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store in Japan. Mr. Kobayashi advised Keita that “The cash
on delivery service to the public will succeed without fail.”
So Keita concentrated on managing railroad companies, a
department store, and a film company. Department stores
in those days mainly dealt in kimono fabrics, but at Toyoko
Department Store they dealt in daily necessities. This

department store, however, was only a newcomer.

Defeated by the Keio Clique in the takeover of
Mitsukoshi Department Store

In 1938 (Showa 13), Keita tried to take over Mitsukoshi
Department Store, which was the king of department stores in
Japan. Big companies went to Mitsukoshi and Shirokiya to
buy midyear and year-end gifts. Those who wanted articles of
superior quality didn’t come to Shibuya. Keita’s desire “to go
into the central area” was growing as the days passed. At that
time, a bereaved family of a big stockholder wanted Keita to
purchase 100,000 stocks of Mitsukoshi. He willingly agreed to
the request. But the resistance by the Mitsukoshi side was far
stronger than his expectations. He was hindered in many ways
by the Keio Clique. They were united to stop the takeover of
Mitsukoshi, their last stronghold. As Mitsukoshi was the central
company of the Mitsui Financial Group, Mitsui Bank rejected to
finance Keita’s companies. What was worse, Mitsubishi Bank
followed Mitsui Bank. Even the Minister of Finance opposed

the takeover. They all belonged to the Keio Clique.

Ichizo Kobayashi, the leader of the Kansai business world,

was asked to support Keita. But Mr. Kobayashi said that, “It
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is difficult for a frog to swallow a snake. Bravely give it up.”
Keita was persuaded and could not do anything else but give up
the takeover. Later he regretted his decision, and said that, “The
stocks of Mitsukoshi were precious. If I had kept them, they
would have become a huge fortune. It was a very regrettable
result.” But there was a rumor that the stock price was 95 yen
at first, and 120 yen in the end. Keita was a man who turned

anything to profit.

The takeover of Mitsukoshi failed, but his desire to build his
base in the best business district still remained. Seventeen
years later, Keita jumped at the offer by Hideki Yokoi and
gained stocks in Shirokiya Department Store. At the place of
Shirokiya, you can see now COREDO Nihonbashi. Though
Shirokiya was a leading department store in the best business
district in Tokyo, it was in the red every year. Managers’ lack
of ability put Shirokiya in a difficult situation. Keita succeeded
in the takeover, and extended and rebuilt the building on a large
scale in the following year. Two years later, the department
store was out of the red. After that, he fought aggressively to
buy Toyo Sugar Refining in cooperation with Mr. Yokoi.

Literal “King of the private railroad companies”

After the takeover of Shirokiya, Keita succeeded in big projects
one after another. He became president of Odawara Express
Electric Railway and Keihin Electric Railway (Keihin Express
Electric Railway). In the follwing year 1942 (Showa 17), when
he was just sixty years old, Tokyo-Yokohama Electric Railway

merged with both Odakyu Electric Railway and Keihin Electric
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Railway. He assumed presidency of the new company, Tokyo
Express Electric Railway. Two years later, he merged with
Keio Electric Tramway (Keio Electric Railway). He increased
the capital of the new company to 224,150,000 yen. Keita
established “Great Tokyu” during his lifetime, which was
regarded as number one company of the private railroad
companies. He was sixty-two years old then. Twenty-four

years had passed since he went into business.

The number of the companies under his control reached over
one hundred, which covered not only transportation projects
such as trains, buses and taxies, but also a department store,
a film company, a tourist industry, manufacturing industries
of trams, trains, and tires for cars. In addition they developed

lands for housing, and built many houses for sale.

Not all of these businesses were successful. At the age of
seventy, Keita wrote “My life for seventy years” for young
Japanese. He wanted them to read his view of life, and also his
view of business. Both views were obtained through his long
life. In the book, he confessed how he felt in those days. “When
I was caught by the financial depression from Showa 4 to
Showa 8, I could not help but experience such severe situation
as I almost intended to commit suicide. The management of

Toyoko Electric Railway was coming to a crisis.”

In the autumn of 1929 (Showa 4), The New York Stock Market
Crash caused The Great Depression. But he overcame that
difficult time with desperate courage. That was what his

seniors gave him in his trainee days.
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Chapter 5

DURING THE WAR, AFTER THE
WAR

Disappointment at the death of his second son,
Susumu, in the war

On December 8, 1941(Showa 16), the Japanese military attacked
Pearl Harbor by surprise and brought about the Pacific War.
During the war, Keita was appointed the Cabinet Counselor
and was engaged in the job of increasing wooden vessels.
Many vessels were commandeered for war purposes by the
government and they were sent to the South Sea Islands. This
led to a decline in coastal ship services, and they couldn’t help
relying on the transportation by trains. His pride didn’t allow
him to do unsatisfactory jobs. He dedicated all his energy to
the job to keep up the nation’s living by maintaining coastal
ship services. His plan of building 500,000 tons of ships
monthly was realized, which was many times bigger than any

other plan in the past.

He inspected many shipyards all over Japan as a government
inspector. It was when he was making his report at Gora Hotel
in Hakone that his second son, Susumu, was Killed in the war at
the Solomon Islands. Susumu was machine-gunned while he

was on duty as a chalk commander.
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About Keita’s disappointment and grief in his second son’s
death, he looked back upon that day in his book “My life for
seventy years.” “From his physique to his character, Susumu
resembled me almost in everything. He was my reason for
living. So I was brought to tears unexpectedly. I thought I
was entirely nihilistic toward my life then. I wanted to build
a Buddhism museum and store my old handwritten copies of
sutras, statues of Buddha, pictures and so on. I desired to spend
the rest of my life there as a watchman.” He was intensively

disappointed about his life then.

Two achievements as Minister of Transport and
Communications

In February 1944 (Showa 19), under the severe economic
situation, he became Minister of Transport and Communications
of the Tojo Cabinet at their earnest request. He resigned his
position as president of Tokyu Electric Railway. Minister of
Transport and Communications was the key position for control
of the railroad transport and communications. He worked as a
minister only for six months until the general resignation of the
Cabinet, but he captured the officials’ minds and showed his

excellent talent.

According to “The Biography of Keita Gotoh” written by
Yonosuke Miki, Keita left two achievements. One was the
plan to ease a traffic jam around Nagoya Station. In Nagoya,
there were many munition factories such as Mitsubishi Heavy
Industries for aircraft, Mitsubishi Electric for dynamos. Since

more than one hundred thousand workers were commuting by
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trains every day, junctions were in great confusion. To solve
the problem, Keita planned to build the railroads between
Nagoya and Atsuta in half a year. It usually took more than two
years, but he got over the difficulty by solving the problems
of materials and funds. He did very well as an expert on
the railroad service. People praised him by saying, “As is

expected, it’s Keita Gotoh.”

One more thing was the wage increase for sailors who were
engaged in marine transportation. At the end of the war,
the sailors’ exhaustion caused by the lack of vessels and the
sinking of ships was beyond description. In spite of the sailors’
precious sacrifices, their treatment was thought little of. Keita
noticed this fact and firmly insisted that “Sailors should be paid
as much as the government employees are paid. This should be
admitted especially during war.” The draft he ordered his men

to write was introduced at the last cabinet meeting.

The plan of the wage increase had encouraged sailors in marine
transportation ever since. The big effect was proven by the
testimonials from many institutions of sailors. Being born in a
poor farmer house and working his way through a university,
he understood the workers’ position very well. Keita’s sense

was also new in this point.

Abolishment of the purge of public officials, and
reconstruction of Toei

On August 15, 1945 (Showa 20), the war ended and Keita
was sixty-three years old then. The head office of Tokyu,
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the department store, stations, trains, cars and buses suffered
overwhelming war damage. But he started “the Extraordinary
Postwar Reconstruction Committee” in two weeks. The first
step for the reconstruction was to obtain vehicles. During
the urgent reconstruction for a year and eight months, they

increased the number of usable vehicles by about thirty percent.

In June 1948 (Showa 23), Great Tokyu was divided into five
companies by the so-called Excessive Economic Power De-
concentration Law which eliminated monopolies. Keio Teito
Electric Railway, Odakyu Electric Railway, and Keihin Express
Electric Railway became independent of Great Tokyu, and the
department store was handed over to Toyoko Kogyo. Tokyu

was entering anew era.

After the war, Keita had such an unpleasant experience as he
was purged from public service by the General Headquarters
(GHQ). That was because he was a member of the Tojo
Cabinet during the war. He devoted himself to his favorite
tea ceremony for four years, and spent his time appreciating
many collections of old handwritten copies of sutras. On the
day when the purge from public service was abolished, he
composed a haiku meaning “The rainy season is over. I am
now surprised to notice how wide the sky is.” This haiku
expressed his eagerness to join business affairs. Immediately
Keita returned to his old nest, Tokyo Express Electric Railway.
The next year, the company’s capital was increased to nine
hundred million yen, and he made a comeback as chairman of
the board.
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After the abolishment of the purge, his happiest time was
to reconstruct Toei (former Toyoko Film Company). Keita
sent Hiroshi Okawa to Toei as president. Mr. Okawa was an
executive director of Tokyu and an expert of accounting. The
company was about to go bankrupt because of debt. Keita
improved the bad condition in three years with Mr. Okawa.
Keita completed the principle that “The budget is equal to the
settlement.” And Mr. Okawa ran the company based on the
numbers. They made Toei number one film company in Japan.
In those days, many famous movie stars of samurai dramas
such as Chiezo Kataoka and Utaemon Ichikawa belonged to

Toei.

During this time, probably Keita experienced many exciting
things. In the book of “The person who makes the most of
business affairs” published to celebrate his seventy-seventh
birthday, he wrote the following. “The most satisfactory affair
in spite of many troubles was the recent reconstruction of Toei.
The reconstruction was a rewarding job, and it also made me
pleased to live in the business world. The shaky company
which was about to go bankrupt overtook Shochiku and Toho,
and outdistanced Daiei Motion Picture Company. Toei became
number one film company in Japan. How lucky I am as a

manager to taste such juicy fruit!”
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Chapter 6

THE DEPARTURE OF GOTOH
EDUCATIONAL CORPORATION

Urbanizing the school zone along the Toyoko line
Even after he succeeded in the business world, he never gave
up his dreams for education. In his youth Keita was engaged
in teaching as a substitute teacher, and as a teacher of English.
His conviction that “Business affairs make men” was becoming
stronger through his many experiences. He recognized the
difficulty in developing human resources to the full, and had

extraordinary thoughts about education.

Keita’s friend, Toshiki Karasawa, who became chairman of
Gotoh Educational Corporation later, mentioned the following.
“Mr. Gotoh was afraid that Japanese youth’s ways of thinking
after the war would ruin Japan. Probably he was sure that
education was required first of all to reconstruct Japan. I felt
he had a great enthusiasm for the nation building through
education.” Keita thought that education was not a business,

but a means to develop human resources nationally.

It was natural as a part of his management policy for Keita
to invite many educational institutions to build their schools
along the Toyoko line. He was more eager and aggressive

than anybody else. He started the invitation not after the war,



E6HE
ABBREHARAE—b

RARAHR = X H I
BERFIIFEERE LTI L-BL, HE~NOEL I
TTEWhh otz HERRISMRPHE, EFHME L
TOHEEB D IR %, T2, SFFER
FHEAMLC[HFEIALY I L ESETETEIMmES
TV NEBERT AL S5 HIC7B# L TR .,
BHEICHATLEVICIENA 2500005 - 72

BERHOKNT, OLICHEBEREZOMERL o7
FEIRPAE L T TS & ATHE R 0B A AE o RURE]A 2 H T
CHTIEHARITROITLE ) HAFEIZITATE D bH
BT, LR LK H 72, HETESOD 2R3
DEZEVHTEPOLOLEEELNZ] Ll _T w5,
HEFEL LI A ATE R TERNZ AMERKE Hig
THD] EMEDITTWDTH b,

AR HE L L CTHO S L 72 SRS S B o
BRELZFHT 5T LITEEBCRE LTHARDOZ L LiF
WL BERSIEEN LD b EUGTREBIN 5 72, FEE
BRI 70 - THRO 72D TR L BTKEK DR 5725

61



Chapter 6 ® THE DEPARTURE OF GOTOH EDUCATIONAL CORPORATION

but right after the Great Kanto Earthquake. As mentioned
above, he succeeded in inviting Tokyo Institute of Technology
to Ookayama, Keio University to Hiyoshi. In the latter case,
Keio University was looking for a large site because the one
in Mita was limited. Such famous universities as Tokyo
Gakugei University (Aoyama Normal School in those days)
in Shimouma, Metropolitan School under the old education
system (Tokyo Metropolitan University), Hosei University,
Nippon Medical School moved to the areas along the Toyoko
line. This was not in the course of nature. Keita accepted
school sides’ desires and invited enthusiastically those schools
to the areas. The devoted effort he made to urbanize the school
zone along the Toyoko line was full of Keita’s passion for

education.

Founded in 1939 (Showa 14), Toyoko Girls’ Commercial
School was reorganized as Toyoko Gakuen Senior High School,
and Keita assumed chairmanship in 1951 (Showa 26). A rumor
that Keita Gotoh was interested in the school management
spread instantly. It was just the time when many private
schools were suffering from financial difficulties, so they asked
him for advice. The most interesting consultation was on the
matter of Musashi Institute of Technology. This was brought to

Keita via Eiichi Ogawa of Fujita Tourist Enterprise.

Succeeding to the management of Musashi
Institute of Technology
When Keita was asked to take over the management of the

school, he wondered if this university was worth achieving his
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dream, which was the goal of his affairs of education. To found
a leading general group of schools was his dream. In the group
this university had to become the nucleus. Keita ordered Yuhei
Yagi to inspect the possibility. Mr. Yagi was already engaged
in managing Toyoko Gakuen (Educational Corporation), and
he became the first secretary-general of Gotoh Educational

Corporation and chairman of Tokyu Construction later.

Mr. Yagi became one of the trustees of the university and
inspected the school in detail. The condition of the university
was even worse than he had heard. School buildings were old
and rotten. On rainy days students had to study with umbrellas
open in the rooms. Tradition says that President Masanobu
Akano himself repaired the leaky roof and set glass in the old
windows. Delay in wage payment often occurred. Mr. Yagi
reported Keita his bright prospects for the reconstruction of the
school. “In spite of the bad condition, the staff of the school
and graduates are working together actively to continue their
school. There are no school riots, nor family trouble. The
repair of the school buildings is not enough, but this is simply

Et)

because of financial matters.” Keita listened to his report, and

decided to manage this university immediately.

In November 1954 (Showa 29), Keita assumed the position of
chairman of Musashi Institute of Technology instead of Yusaku
Nishimura. Later Mr. Nishimura talked about the process of
leaving the university in Keita’s charge. ‘“We cannot easily
find such a man who has good character, high views, and
ability all together. In addition, he has a great interest in school

education. As a businessman, Mr. Gotoh has a good reputation
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for both ability and influence. I felt attracted because he was
well-informed of scholarship. So I had opportunities several
times to talk with him. As a result, considering his high views,
the future plans, and the enthusiasm toward school education, I
was convinced that he was the most qualified manager for our
school. All trustees agreed to receive Mr. Gotoh as chairman of
the board.”

(From “the Seventy-five Year School History of Musashi
Institute of Technology”)

Mr. Nishimura was relying on Keita’s extraordinary enthusiasm
for education, the ability of management as “Railway King,”

and the enormous finances from the Tokyu Group.

The vision of the general university in his mind

Musashi Institute of Technology had no little relationship with
Keita in the prewar days. In 1932 (Showa 7), the school moved
to Ookayama from the temporary school buildings in Osaki.
The school borrowed the land of Mekama Electric Railway
with Keita’s goodwill. He was an executive director then.
Later when the school moved to Todoroki, Keita, president
of Tokyo-Yokohama Electric Railway helped with the move
again. His company borrowed the land from landowners first,
and then the school borrowed the land from the company. By
this way, they could obtain about 10,000 tsubos (33,000 square
meters) of school land. With just the school name, it was

impossible for them to borrow the land.

After he took over the management of Musashi Institute of
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Technology, the school merged Toyoko Gakuen. In 1955
(Showa 30), Gotoh Educational Corporation was founded and
Keita became the first chairman of the board. For Musashi
Institute of Technology, this was the time when the expectations
and the prospects for the future were opened all together.
When he assumed the position of chairman, he hung up the
idea of making a general group of schools from university to
kindergarten. People said that he had already had the future
plan of establishing a general university just like Waseda

University or Keio University.

Keita was generous with the expenses for the reconstruction.
He tried to develop education affairs concerned by paying for
the funding as necessary. This was the same way how he piled
up the achievements by expanding business affairs relative
to Tokyu. For example, let me show you the main affairs of
education and culture in 1957 (Showa 32).

* The construction of Gotoh Planetarium 81,000,000 yen
* The extension construction of Asia University 27,000,000
yen e The extension construction of Toyoko Gakuen Senior
High School 40,000,000 yen e The construction of the new
auditorium of Musashi Institute of Technology 50,000,000 yen
For your reference, the starting pay for a university graduate
in those days was about between twelve and thirteen thousand

yen.

The amazing achievements of the four years while
he was chairman of the board

In the four years, from becomig chairman of Musashi Institute
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of Technology until his death, the achievements accomplished
by Keita were amazing. In the inaugural ceremony, he declared
that “We have to renovate school buildings. We have to fix
facilities. We have to strengthen the teaching staff. All of them
are necessary to develop our school.” He decided the ten-year
extension construction project of school buildings, and put
the highest priority on constructing buildings students needed
most. On the basis of the policy, he built school buildings,
auditoriums, libraries and playgrounds. Facilities in each

school were enriched.

He also planned to build three story school buildings made
of reinforced concrete, and issued university bonds to gain
funds for 26,000,000 yen. With the cooperation of students,
graduates, and various companies concerned, the construction
started in 1955 (Showa 30). The three story buildings were
worked on around the clock. It took only two months. He
was truly successful in setting up attached schools and new
departments. From the Tokyo Metropolitan Government, he
borrowed the flood plain of 56,100 square meters along the
Tama River, which faced the south school buildings. Keita
constructed two baseball grounds and various facilities for
track and field there. As the new chairman, he showed his
desire, and proved himself a man of action in reconstructing the

university.

After the building of the facilities was completed, the enrichment
of education came next. He invited the authorities in academic
circles, and established a new school by merging other

schools. First of all, he invited Hidetsugu Yagi as President
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of the university, and also as Principal of the attached senior
high school. Mr. Yagi was a doctor of engineering, and was
a member of the House of Council. He was also known as an

inventor of Yagi antenna.

In 1956 (Showa 31), he agreed to manage Asia University.
The chairman of the school was Kozo Ota, former Minister of
Education. Asia University was quite young yet, and the school
didn’t have many students because of the inconvenient location
to commute. The financial condition was deteriorating rapidly.
Mr. Ota was close to Keita because they were ministers of
the different cabinets during the war. In August 1956, Keita
assumed the position of chairman of Asia Gakuen. Gotoh
Educational Corporation has tied up with Asia Gakuen since

then.

Gotoh Educational Corporation merged two school groups
which were managing kindergartens, an elementary school,
a junior high school and senior high schools. In addition, he
opened the advanced radio wave school attached to Musashi
Institute of Technology. As a result, Toyoko Gakuen group
came to have schools from junior college to kindergarten, and
Musashi Institute of Technology group came to have schools
from university to junior high school. The unified education

systems were completed in each group then.
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Chapter 7

HIS PASSION FOR
EDUCATIONAL AND CULTURAL
AFFAIRS

The construction of Gotoh Planetarium

Tokyu Culture Hall (present Shibuya Hikarie since 2012) was
opened in December 1956 (Showa 31). The tenant on the fourth
floor was Tokyo Tanaka Chiyo Fashion Gakuen. The principal
was Chiyo Tanaka who had been active as an international
fashion designer since the prewar days. On the eighth floor,
Gotoh Planetarium was opened according to Keita’s request
for a cultural facility. The Planetarium was constructed under
the direction of Tokyo Forum for Planetarium Establishment
Promotion. The main members of the Forum were Seiji Kaya
(President of the Science Council of Japan), Yusuke Hagiwara
(Director of Tokyo Astronomical Observatory), Kaname
Okada (Director-General of Ueno Museum of Nature and
Science). The planetarium made by Carl Zeiss Corporation of
West Germany was opened to the public in April 1957 (Showa
32). (closed in 2001) Keita assumed the position of chairman
and Shinobu Yamamoto and Hideto Ito (former officer of the

Ministry of Education) became senior directors,

Great Tokyu was reorganized into five companies such as
Tokyu, Keio Teito, Odakyu, Keihin Express, and Toyoko

Department Store. As one of the anniversary affairs, Keita
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established Great Tokyu Reorganization Memorial Library in
1949 (Showa 24). After The Gotoh Museum was completed,

this library was moved into the museum.

On New Year’s Eve in 1953 (Showa 28), Keita ordered Kiyoshi
Nishimura at his home to complete Ofuna Kannon unfinished
since the beginning of Showa. Mr. Nishimura became director
of The Gotoh Museum later. The celebration of the completion
of Ofuna Kannon was held in April of the following year of
Keita’s death. At Ofuna Kannon, the Buddhism memorial
service to pray for the development and safety of the Tokyu

Group companies has been held every morning.

The opening of The Gotoh Museum

To celebrate Keita’s seventy-seven year birthday, they planned
to establish The Gotoh Museum with joint investment from
each company of the Tokyu Group. On the basis of the
Japanese and the Oriental antique works that Keita collected
for half of his life, he added other works of art. Keita was
known as a collector of works of art. He wanted the museum
to contribute to the social and cultural development. The
museum was constructed at the place next to Keita’s house in
Setagaya Ward by Shimizu Corp. Isoya Yoshida, Member of
the Japan Art Academy, designed the building. The building
was built basically in the Shinden-zukuri style. The house of
Shinden-zukuri was a noble’s residence in the Heian era. The
design of the building is suitable for the museum’s most famous
collections of “Genji Monogatari Emaki (the national treasure)”
and “Murasaki Shikibu Nikki Emaki (the national treasure).” It
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was unhappy that Keita died on August 14, 1959 (Showa 34)
before the museum was opened. The opening ceremony was
held on April 18 in the following year. If he had been alive, he
would have become seventy-eight years old on the day. The
Gotoh Museum is still now acting widely, and is known to have
many works of art. It was Noboru Gotoh, chairman of Tokyu
Electric Railway, who devoted his mind to the continuation
and expansion of the museum affairs, and supported the

management. (He was born in 1916, and died in 1989.)

Around fifty years old, Keita got interested in visiting old
temples, and started learning tea ceremony. In his book of “My
life for seventy years,” he confessed like this. “In this severe
and “cut-throat” society, the most important thing to keep
us healthy without business failures is mental stability.” He
thought much of gaining the stable mind. Mental stability was

the most precious way for him to keep fit.

His early prediction for nuclear energy industry

Soon after the Second World War, peaceful uses of nuclear
energy came to be paid attention. In earlier time, Keita
predicted the use of nuclear energy and radiation would become
popular in our country. As a leader of the private railway
company, as a railway business operator using vast electricity,
he couldn’t think of the future power problem without nuclear

energy.

After consulting President Yagi, Keita ordered the Tokyu

Group to complete a research institute with a nuclear reactor.
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And he made Tokyu Atomic Energy Research Group. Noboru
Gotoh, president of Tokyu, assumed the position of chairman
of the group. The Soviet Union launched a man-made satellite
“Sputnik 17 for the first time in the world. Keita wrote a letter
to President Yagi in June of the following year 1958 (Showa
33). “I want to import a research reactor to Musashi Institute
of Technology, so please consult Mr. Shoriki. My company

”»

will pay the expenses.” Then Keita’s university classmate,
Matsutaro Shoriki, was concurrently holding positions of
Director-General of Science and Technology Agency, and

Chairman of Atomic Energy Commission.

On June 20, 1959 (Showa 34), the permission was given by
Prime Minister Nobusuke Kishi. They could set a reactor
generating 100 kilowatts in the research institute in Ozenji,
Kawasaki City. The purposes were to research medical
treatment of cancers and other diseases, and to research
disinfection of foodstuff and to study the internal structure of
animals and plants. The site was 50,000 square meters, and
the total floor space of the buildings of reinforced concrete
was 4,835 square meters. In four years after Keita’s death,
they celebrated magnificently the completion of the research
institute, and the reactor was handed over to Musashi Institute

of Technology. (decommissioned in May 2003)

Keita and Mr. Shoriki were friends in their university days,
but they got much closer together in the business world. Mr.
Shoriki assumed the position of the first president of Nippon
Television Network, and opened the first private television

station in 1953 (Showa 28). According to “the Biography

80



BTE O BFE - XMBREADOEH

HHEBET NGV — TR L 72e VAT TR
ODTONTHE [AT— =7 15] 2315 LIF7-84ED
1958 (H3f133) #E6H. BERFGIZ/ARFRIZKRD &9 7
flix ko TWa, [HE LERFOGEHEFIH 2 A L
o E A ETE EMRRL TS v, BT A
WEMT 52550 T Lo 2O A, HADREMLE,
IERRENE R E AN T RE 2 5 MR F I REE & 3
BLTwi,

HiII100KW @ 5147 % )1 77 AR O SE T 12 7 i 5
5 FFU 251959 (HEFI134) 46 H20H . NEHRBELKE - =15
LT Y720 HFZEEEIE, 7o & YO, RO
W, BN O % ETh o 720 WIS Hnd. 8
a7 ) — bk HE4835md DIFIEMIL 5 AR IF D ik
BRI DWW 44 R . BRI BE S 2TV, FETH LR
i L3ERFACH &S 7z (20034E5 H L2 BEH)

ENEEREFER LD b, EEFICHThOMFEE
WiEE o7 ENIZHAT L EOMRIEICHE L.
1953 (HEF128) EIZHAARFMORM 7 L EREHRE L7z, [T
BERE] CX 5. BROBER. BERHIZEHBI D -
2o [7 L EMERBIIGT 5126, TSN, 20

81



Chapter 7 @ HIS PASSION FOR EDUCATIONAL AND CULTURAL AFFAIRS

82

of Keita Gotoh,” several years ago, before the opening of
the television station, Keita was requested one thing by Mr.
Shoriki. “We need six or seven hundred million yen to open
the TV station. We have to raise half of the money with stocks
urgently. We need thirty people who can pay ten million yen
each. Will you invest in us first of all and sign the nayosecho?”
That was a good sum in those days, but Keita accepted the
request immediately and signed the document. He assumed
the position of director of Nippon Television Network, but he

rarely attended the board of directors.
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Chapter 8

THE REALIZATION OF
MAGNIFICENT BUSINESS PLANS

The principle that “The budget is equal to the
settlement”

Keita had three management principles. One was that “The
budget is equal to the settlement.” Every day, every month,
the budget was required to fit the settlement. On the day when
the income was smaller than the budget, they were required to
make up for the loss the next day. After making the budget,
they checked it up in the section leaders’ meeting. Finally they
had to make a realizable one. If they failed, each of them had
to take responsibility. This was a severe policy for employees.
The policy is natural today, but this was an epoch-making
way in those days. And the way became the main cause of his

Success.

The second one was that “We should absolutely practice the
payment of interest and legal depreciation.” Even if the cash
flow becomes tight, they certainly should pay interest and
practice the legal depreciation for building expenses and others.
Then, twenty or thirty years later, the management will surely
become stable. The third one was “The human resources
development.” He thought much of training successors who

would become executive officers. Every year, he engaged more
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than fifteen university graduates as executive trainees.

The bulletin “Seiwa,” which had been published since 1934
(Showa 9) by Tokyo Express Electric Railway, was useful for
the employees’ training. It was difficult for directors to talk
with thousands of employees at one place. It was also difficult
for them to transmit their thoughts to each of the employees. In
“Seiwa,” Keita wrote his view of getting on in the world, and
his thought about business affairs, and teachings of the sages.
It had continued for eleven years until he left his company and

became Minister of Transport and Communications.

A walk and practice swing with a wooden sword
every morning

In the book of “The person who makes the most of business
affairs,” Keita wrote the following thing. “It makes me happy
to think of a new business every day. I believe this is the best
way for me to keep fit. Thinking of a new business and starting
it refreshes me, and restores my energy. For me, it isn’t a hard
time at all. A new business whips up my will to work, and it is

the most important thing to live a bright life, I think.”

When he was asked the most precious thing in business, his
usual answer was “Keeping my health.” If one is not in good
health, the person cannot even carry out his or her intentions to
the very end. The desire to work actively proves the person to
be healthy. Why can a person have the spirit of “Damn it!” in

difficulties? That is because the person is in good health.
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It was true that the business foundation was based on his
health. Keita’s first way to stay fit was not to carry over the
day’s tiredness to the next day. And he made it a rule to take a
walk every morning even if it was raining or snowing. He was
injuring his knees. So having his underarms held, he used to
walk along the Tama River near his house for about one hour
and a half. As trains went and came back on the same rail,
Keita could enter his own world by walking on the same road.
After walking, he swung his wooden sword one hundred and
fifty times. And he washed his face, and prayed to the spirits
of his ancestors. Then, his breakfast started. Thanks to the
walk, the exercise and the good meals, he had a sound sleep
every night. His confidence toward the health condition gave
him the determination, and the toughness as a businessman.
The numbers of people whom he met in his life would reach
into tens of thousands. All of them came to respect and love
him. This was what his warmhearted and innocent personality

brought about.

The development of Hokkaido and Izu Peninsula

Keita’s desire for business didn’t decline even after he became
seventy years old. As if with a bulldozer, he powerfully pushed
forward with many big projects, such as the establishment of
Gotoh Educational Corporation and the takeover of Shirokiya
Department Store. He expanded the developing area to the
western part of Tokyo, and began the development of Tama

garden-town.

His friend, Matsutaro Shoriki, became Director-General of
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Hokkaido Development Agency in the Hatoyama Cabinet,
which caused Keita to get interested in the development of
Hokkaido. When he visited Hokkaido, it remained almost
what it was forty years before. He was sure to succeed in the
development by running trains there. First of all, in December
1957 (Showa 32), he purchased the stocks of Jozankei Railway
(discontinued in 1969) and carried forward maintaining the
railroads, and increasing buses, and developing lands along the
railroads. It was when he was around seventy-five years old.
The business affairs in Hokkaido such as the real estate and the

wood gave Keita a happy dream.

The business affair that Keita did his best to accomplish in his
later years was to develop Izu Peninsula and build railroads
between Ito and Shimoda. Izu Peninsula is a scenic spot, and
has many hot springs. Japan National Railway (JR) opened the
railroads between Atami and Ito in December 1938 (Showa 13).
But from Ito to Shimoda, only buses ran for a long time. Keita
had a desire of building railroads between Ito and Shimoda,
and wanted to run trains on each other’s tracks from Atami to
Shimoda. But he couldn’t carry forward this plan smoothly.
In one year after Tokyu applied for a license on running trains
there, the local Izu-Hakone Railway which belonged to the
Seibu Group also applied for a license of running trains on the
same area. This company had already opened the line between

Mishima and Izu-Nagaoka.

“The Hakoneyama war” against the Seibu Group

The news of “the Hakoneyama war” was splashed among the
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mass media. Later this was written as a novel of “Hakoneyama”
by Bunroku Shishi. Hakone in Kanagawa Prefecture is one of
the most famous scenic spots in Japan. Odakyu, which became
independent from Great Tokyu, struggled severely with the
Seibu Group for the leadership of the tourism development.
Keita supported Odakyu naturally. That was because he aimed
to dominate all railroads in Japan and all industries of real
estate and tourism. He battled against Yasujiro Tsutsumi of the
Seibu Group, who was called “Pistol Tsutsumi.” In front of
Odawara Station, they scrambled for tourists, and skirmished
here and there. Their hot conflict dragged the people of the
political and business worlds into court battles. After a long
time passed, the number of tourists visiting the scenic spots
decreased. Both sides decided the business tie-up in 2003
(Heisei 15). Long battles finally ended.

Keita didn’t have much hostility against Mr. Tsutsumi. He
remained calm saying that “Soldiers on the front line should
have such passion as to fight. They cannot do good jobs
without it.”” In the book of “The person who makes the most of
business affairs,” he wrote as follows. “I have no intention of
battling against Mr. Tsutsumi. I was once invited to his son’s

wedding ceremony. I don’t care a bit about the battle.”

As Keita’s confidence showed, the license for the railway
construction between Ito and Shimoda (forty-eight kilometers)
was granted after three years of their application. He was
seventy-six years old then. Tokyu established Izu-Shimoda
Electric Railway (Izukyu). In less than two years, they

completed the line in December 1961 (Showa 36) in spite
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of the thirty-one tunnel constructions and the difficult land
acquisition. Keita could build the important base to develop

Izu Peninsula at last.

When the traffic from Tokyo became convenient, the
development of the district was promoted rapidly. Keita
had already owned many estates in Ito and Shimoda. He
also bought hundreds of thousands of tsubos of mountainous
districts, and proceeded to plant trees there. He had a dream
of having big forests in fifty or sixty years. On the monument
that is now built at the top of Nesugatayama in Shimoda City,
we can read the following phrase. “Keita Gotoh has lived with

”

Izu.

Keita died of hardening of the artery and cerebral thrombosis
caused by diabetes without seeing the completion of the
Izukyuko line. For his lifetime achievements, Keita was
awarded “The First Class Order of Senior Third Rank
(Shosanmi-Kun Itto)” by the government and his funeral at
Tsukiji-Honganji Temple was splendid. “Memorial Number
of Mr. Gotoh Keita” was compiled by Gotoh Educational
Corporation, and many people mentioned their condolences to
Keita in the book. And the Tokyu Group that Keita established
at the risk of his life was succeeded to his first son, Noboru.

The Group has been developing further.

Business affairs starting from his dreams
For Keita, business affairs were the results of his dreams. A

dream (an idea) often occurred to him early in the morning.
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After noting down on the bed what he thought about the dream,
he sent it to the head office. Keita followed Edison, King of
inventors, on this point. Edison is told to have noted down
students’ day-dreams and meditations in the office. “I want to
fly like a bird.” “In New York I want to listen to the talk spoken
in Paris” and so on. In those days, they were unreal stories, but

Edison realized each dream one by one.

Keita’s dreams didn’t come to an end even in his later years.
This is a real story of the time when Tokyu bought mountains
in Hiekawa Pass in Izu and began to plant trees there. He left
the tree-planting program to Toshiji Yoshitsugu (later, chairman
of Tokyu Car Corporation). Keita, chairman of Tokyu, often
told in high spirits, “Let’s plant Japanese cypresses and
Japanese cedars there, and also plant wild cherry trees between
them. Let’s plant cherry trees all the way along the river. In
thirty years when cherry blossoms come out, why don’t we go
for a walk in the mountain with sake?” Mr. Yoshitsugu talked
back to Keita, “Mr. Chairman, it sounds strange. You and I will
not be alive in thirty years.” It is said that Keita, roaring with
laughter, answered, “Mr. Yoshitsugu, let’s stop talking about
our ages, but we should have such a dream.” (From “Old Keita
Gotoh himself and his thought” compiled by Society for the
Study of Keita Gotoh’s Instructions)

Keita, who sought after dreams all his life, fell into eternal
sleep on August 14, 1959 (Showa 34). He was seventy-seven
years old then. Since then, more than fifty years have passed
quickly. There are now big cherry trees towering in front of the

main gate of Yokohama Campus of Tokyo City University. It
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is said that Keita loving cherry blossoms more than anybody
else planted these cherry trees himself. The title of the Gakuen
Song of Tokyo City University Group is strangely enough
“Let our dreams grow wings.” This song was composed in
2009 (Heisei 21), just in fifty years after his death. Keita
achieved his dreams one after another with outpourings of the
enthusiasm. He must be now watching over the youth gently
from the Heaven. He must be now watching over the youth

who are flapping toward their dreams.

© Main reference books
“The Background of Keita Gotoh”
(Gotoh Educational Corporation)
“My life for seventy years”
(written by Keita Gotoh, published by Kaname Shobo)
“The person who makes the most of business affairs”
(Keita Gotoh, Yuki Shobo)
“My Resume”
(Keita Gotoh, Nihon Keizai Shimbun, Inc)
“The Biography of Keita Gotoh”
(Yonosuke Miki, Toyo Shokan)
“Keita Gotoh” (Otohiko Hazama, Jiji Press)
“My Records” (Yuhei Yagi)
“the Thirty Year History of Toyoko Gakuen”
(Gotoh Educational Corporation)
“Bulletins of Gotoh Educational Corporation”
(Gotoh Educational Corporation )
“the Seventy-five Year School History of Musashi Institute of
Technology”
(Gotoh Educational Corporation)
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Y biography 1=&c. —fX&E
Y unparalleled R 6HDDE, FELEEH

Y¢ enthusiasm &

¥ sincerity #&. (Y% enthusiasm and sincerity 2B & B, #EH)
Y physical strength {477

Y¢ Zuisho ni shu to naru BFEFFICEE KD

Y¢ doctrine #Z&

¥¢ one zen sect & 2 1HIRIK

Y¢ without distinction of rank F&EXPHIAIDER % <

¥ selfless loyalty-like enthusiasm JEFAZE /AR 4 24

¥ be caught in the crossfire +FRAEBVLE5NS

Y¢ divine protection #{ADNNFE

Y¢ Experiences in half my life (B8) [V FEDKEREEES]

Y Seiwa (RBDITAHEBIHESS) [7EF1)

Y preface X

Y the memorial magazine “Enthusiasm and Sincerity” for the 130th
anniversary of the birth of old Mr. Gotoh Keita (&%)
AEBBEAHE 130 Fio&5S (246

Y¢ an important cultural property EE X{L84

¥¢ Nezumishinodyawan mei minenomomiji (Z%#8)

FEHRE 5 EAX

Y¢ work one’s way through &HF LT ~ Z23£ 373
¢ official &% A
¥¢ purchase = buy



Y¢ Demon for Business D5

Y¢ Railway King B8 F

Y¢ Great Tokyu KR 2 (RRI2TEH)
¥¢ the subway contest H1 Sk FHEEL
Y¢ Noritsugu Hayakawa 21 [{&%x

¥¢ Yasujiro Tsutsumi 3B /KER

¥ takeovers FEHHV)

Y¢ Mitsukoshi Department Store =i
Y Shirokiya Department Store BARE
¥ Gohtoh (robber) Keita 38 ZZE K

Y¢ make apunon ~%HL 3

¥¢ Minister of Transport and Communications 1 #&(E AR
Y cultural sophistication XAEBIIZEBMES Nz D (UL L FY))
¥¢ Gotoh Educational Corporation & BB &E&

¥ the first chairman #F){{IEER

¥¢ Musashi Institute of Technology & LK%

Y¢ Toyoko Gakuen Women’s College BAEFE 2 FREH K
Y Noboru Gotoh ZEH

¥¢ go on to head 5| EfEE~%F B

Y across the interests FIFZHBAT

Y< the spirit of “Damn it!” [ &I (£&12<%) | D&M

¥ carve one’s own path B2 DAEEHIV AL

Y¢ Aokimura Village, Chiisagata County, Nagano Prefecture
REFE/NER (bLan'f) BREAHN

¥¢ Kikuemon and Sue AR FIEHFR

Y sericulture FE&

Y¢ Taisuke Itagaki #RIEEBf

¥¢ the Movement for Civil Rights and Freedom BFRHEEE)

¥¢ the Urano River ;& EF/I|
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¥¢ Mount. Tazawa HIRIL

¥¢ Imperial Rescript to Soldiers and Sailors Z A #&
Y¢ put down $8[ET 3

Y¢ Seinanno Eki FARD X

¥ a constitutional country 3 FEEZ

¥¢ the advanced course & F}

¥ the Sino-Japanese War HiE#k%

Y% suppress #E A D112

Y¢ as much as they like O TFHIC

% unyielding & $HELD

¥¢ the Lotus Sutra EZERF

Y sutra 1%, AFH

Y¢ Nammyohorengekyo R A EHER

¢ The Background of Keita Gotoh (B%) [EEBEADAEVILB]

¥¢ perfect attendance & £f

¥¢ the main school ZA84%

¥¢ acquaintance FlA

Y% a substitute teacher X &

¥ the Department of English Literature of Tokyo Higher Normal School

RSP

¥ tuition fee IFEEF}

¢ Anglo-Japanese Alliance B Z&[F]58

Y¢ Jigoro Kano Z 787 ER

% with his big arms stuck out KWVEEEREHLHEH S
3¢ Bulletin 1138 (ABBEREHNI &)

Y¢ any kind of hardship L\D % 2EEEICTH
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Y getused to (CTEN B

Yc ajunior (K%¥) 3 F4

¥ the Russo-Japanese War HE2 8k

¥¢ Mie Prefectural Yokkaichi Commercial School
=ERVMAMEEFR

¥¢ the Law Department of Tokyo Imperial University
RRHERFER

¥< the celebrities Z11E

¥¢ the Meiji era BRRRFL

¥ a tutor FKEEZNAM

¥¢ Masaaki Tomii EHIEHE

¥ legal circles FER

3¢ Takaaki Kato JE%=EA

Y Prime Minister #83¥ XEE

¥¢ Head of Law Department ;E5F S8R

¥ the first President of Ritsumeikan University M A BE KF X FER

¥¢ Ryohei Toyokawa Z]I| R

¥¢ the Mitsubishi Financial Group =2 817

¥¢ take one’s courage in both hands B\ \MI->TX3

¥¢ the first President of Japan Bicycle Racing Association
BABHGEREZDAER

Y¢ Minister of Justice EFFAR

Y¢ Governor of Industrial Bank of Japan HZREZESRTTHEEL

¥¢ Executive Director B

¥¢ President of the Federation of Economic Organizations
BEEERR

Y¢ alumni RIBR4E

¥ talented FHEN B
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¥¢ High-Level Civil-Service Examination &% X B &l &
Y¢ the Ministry of Agriculture and Commerce BREHEE
Y through the good offices of ~MDEEET

Y¢ Taminosuke Kume X KEZBh

¥ Machiyo &%

¥¢ a doctor of engineering T5#1& 1+

¥¢ Haruko &FF

¥¢ Mitsuko J£F

Y Tokyu &

Y Susumu

¢ the Solomon Islands ¥ O E 368

Y¢ drastic budget cuts HBEEHEEAER

¢ Imperial Government Railways $%1ER/%

Y the Ministry of Railways $k38%

¥¢ the Ministry of Transport and Communications E &5 E

¥¢ the Ministry of Transport &

Y< the Ministry of Land, Infrastructure, Transport, and Tourism
Ei3ad

Y a director of the general affairs division #2755

¥ the Supervisory Bureau EsE /5

¥¢ Musashi Electric Railway & & T 8%kE

¥¢ a senior director F %

Y¢ Tokyo-Yokohama Electric Railway 3 R A&EE §%

Y¢ at rock bottom EAKE T

¥ the stock market #k= X145

¥ be trapped in ~DRRICEH NS

¥¢ a deadlock T EFE % ) IR

Yedaretodo HAT~T 3

¢ Eiichi Shibusawa 7 /R¥—

Y¢ tsubo (s) FF



¥¢ a garden-town EHEERTH
¥¢ Meguro-Kamata Electric Railway B 2EHERHKE
¥¢ is jeopardized fEREICE 53N 3B

Y Ichizo Kobayashi /\tA—=

Y the real power E4E

¥¢ the Great Kanto Earthquake BISRAE K

Y¢ Tokyo Higher Technical School R R EELEFK
¥¢ Tokyo Institute of Technology BRI LK%

Y¢ Kuramae, Taito Ward B3R XE A

¥¢ February 26 Incident — « ZRE4

Y¢ pet theory ¥¥&m

Y¢ corner EVW\E®H B

¥< the rationalization of management ¥=E N &1t
Y merger & - H&

¥¢ the Kawasaki Financial Group J |1z 87 &

Y¢ virtually X E

¥ Tamagawa Electric Railway EJI|&E§%

Y by all means #E3F(C

Y suspicion of bribery BEFER5E

¥¢ the Tokyo Mayoral Election 3R R fiR#E

Y¢ foul-smelling meals BRDTIRE (=18ICV\D [RUVER])
Y the check /I\IF

Y¢ My Resume (B8) [FADREEE]

Y7 bundles of bills $L3
Yt the books sent in to him BANDZELAN K
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¥¢ The Four Books and Five Classics of Confucianism PHE F %
Y Caigentan (F3) [FIRE

Y¢ an annotation book JEFRE

Y allegories 7= & A&

Y the Court Z¥IFR

Y¢ innocent FEJED

¥¢ a reward of 50,000 yen for his services Th% (&%) €57 H
Y¢ Toyoko Girls’ Commercial School RAEZ FEAFEFR

Y¢ one hundred and several tens of B &1+ 7

7 take one’s place in the sun BDOHEDEWTH S
¥¢ Tokyo Subway Company 3 R T k&1t
¥¢ Tokyo Rapid Transit Railway 3 = =R ikE
¥ the through trains E @

Y after much fuss ABREDR

¥¢ Kumao Anamizu JU7KBEH

Y¢ Japan Electricity KBANE

Y forcible 779K D

¥ integrate B9 %

¥ the new semi-governmental Teito Rapid Transit Authority
RSN BHEROBHRSREZEE ST

¥¢ Merger and Acquisition (M&A) £EDNEIX - &3

¥t Otohiko Hazama FIEZE

Y drive him to~ i ~F 23 LD ZERYIL TS

¥ the faith {E{/0>

¥¢ interact with %9 %

¥ train many minds Z<DAEBE TLIFS

Y¢ Harmony should be valued 12 6-TH (22&) LeBT



¥¢ Article one 5515
¥¢ The Seventeen—Article Constitution +t£5NE &
¥¢ Prince Shotoku E2fEKF

¥< the cash on delivery service IR&5 [#1Z ALY
3¢ without fail 249"

Y¢ kimono fabrics 2R

Y¢ daily necessities H Fdh

¥ the Keio Clique BEIGRE

¥ take over oMNS, XEERIED
¥¢ a bereaved family & &

Y far (HHEEHR - &R EMR) 135H(1C
¥ is hindered $HE I N

¥ last stronghold &V) T, #ls=

¥ finance ~ICRAE T3

¥¢ the Minister of Finance KE AR
¥¢ the Kansai business world BIFEEF TR

¢ Hideki Yokoi #F 248t

Y is in the red every year BEFRF/Z
¥ the lack of ability HERE

¥¢ Toyo Sugar Refining 3R;EIEHE

¥ literal XFa@") D

Yc assume (%8 - £78) %5(2%(13

¥¢ Tokyo Express Electric Railway R R 21TE %
¥¢ Keio Electric Tramway = & SU#E

¥¢ Keio Electric Railway TR EE §%

Y¢ transportation projects 3 @B FE

¥¢ manufacturing industries SUEEZE
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¥y the financial depression Bf R N5

Y¢ commit suicide B3% 9%

Y come to a crisis (FAERAYE) BEABEELAD

¥¢ The New York Stock Market Crash Z1—3— VR TIHARE
¥ The Great Depression AR/

Y with desperate courage & THDER T

¥ in his trainee days 81TEFLIC

< attack Pearl Harbor by surprise BERZ % ZFEET 2
¥ the Pacific War K E8 %

¥¢ the Cabinet Counselor PIREEERS

Y vessels AR

Y¢ are commandeered I N S

¥¢ the South Sea Islands F¥FE 5

Y coastal ship services /A F 3218

Y dedicate ~%#E(13

¥ inspect fRERT 3

Y¢ shipyards 3&fRFT

Y¢ Gora Hotel 587K 7V

Y is machine-gunned #IFH £ 803
¥¢ a chalk commander #3%151EE

Y¢ physique 545

Y¢ my reason for living FADE ZFRZE

¥¢ old handwritten copies of sutras & 5%

Y intensively L <

Y the Tojo Cabinet BfFARE

< the general resignation of the Cabinet PIREKAEEH
¥¢ Yonosuke Miki =58852 B

Yt ease EHEMTS

¥ a traffic jam 3@ HzH



¥¢ munition factories B L5
Y¢ Mitsubishi Heavy Industries =& E T %
Y Mitsubishi Electric =% &

¥¢ junctions FEHEER

Y¢ materials and funds EMEEE

¥¢ As is expected, it’s Keita Gotoh 2 §H I ABEKE
¥ the wage increase &_E(F

¥¢ marine transportation i Bnl L ped

¥ beyond description SE CIEEVRELHWVIFE

¢ think little of € think much of

¥ the draft X - Efy

¥¢ testimonials B &R

¥ institutions ZFEHERT

¥¢ abolishment of the purge of public officials ZAREE AL ARRE
¥ the head office A8%t

Yo suffer (HELE) 22283

¥ the Extraordinary Postwar Reconstruction Committee
MRRFRERERS

¥¢ vehicles B

¥ the Excessive Economic Power De-concentration Law & #ERRE

Y monopolies 3R 5 (1)

¥¢ Toyoko Kogyo HRA#HZE

¥¢ the General Head Quarters (GHQ) E A E fxm 5l ab

¥¢ devote oneself to ICEZT 3

¥¢ The rainy season is over. I am now surprised to notice how wide
the sky is. (FEf)
[DWIENTR EF2RDEEH%K]

¥¢ chairman of the board BXfF% &
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Y¢ Toei HRAL

¥¢ Toyoko Film Company SR1# B E|

¥¢ Hiroshi Okawa AJI[1#

Y an expert of accounting FRIEDEFIZR

< is about to go bankrupt in debt SICHEE T ORI L -TLD

Y¢ samurai dramas BFCE]

¥¢ Chiezo Kataoka &L

¥¢ Utaemon Ichikawa 1/ I|5 A%

¢ The person who makes the most of business affairs (F3&)
[EEz0PTAl

¥¢ shaky company RO&%t

¥¢ overtake dBU VLT

Ycoutdistance (1BF) #1320 (5| XEET

¢ Shochiku #AFT

Y Toho BE

Y¢ Daiei Motion Picture Company AB&

¥¢ How lucky I am as a manager to taste such juicy fruit!

BEEEFICREZEVOHDE (BR)

Y urbanize ~%# M LT3

Y conviction #{E. E&

¥¢ Toshiki Karasawa &R 15f

¥ the nation building EIX (HAN) B#

¥¢ many educational institutions Z# DB HER]

¥¢ in Shimouma THICH B

Y Aoyama Normal School & [LIAfi&EZ# A%

¥¢ Metropolitan School under the old education system |AHIFFALER
¥¢ Tokyo Metropolitan University #83 A% - BESKF R R

Y¢ Nippon Medical School HARE X
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¥¢ enthusiastically /0 C

Y¢ Toyoko Girls’ Commercial School RIEZ FREAEFRK
¥¢ Toyoko Gakuen Senior High School R&FE S
Y via ~fET

Y¢ Eiichi Ogawa 7]\ 1|5k —

Y¢ Fujita Tourist Enterprise FEFRELY

¥ take over ~% 5| ZHE<

¥ the nucleus /Dy, Hi%

¥¢ Yuhei Yagi \AKEF

¥¢ Educational Corporation Z##E A

¥ the first secretary-general #){XEHEHE

¥¢ chairman of Tokyu Construction R 2%
¥¢ trustees (KFEGED) HHE

¥¢ President Masanobu Akano FREFIEEF K
¥ school riot FHRERED

¥¢ Yusaku Nishimura Fa45 1

¥¢ leave ~ in one’s charge ~%& AICFEY

¥¢ well-informed of scholarship SEEINDEFEH R

Y¢ the Seventy-five Year School History of Musashi Institute of
Technology (£%)
[ B IHKF 75 £

Y% has no little relationship V& 25§ BEHN % 5

¥¢ kindergarten $hFEE

¥¢ a general university #8& K=

¥¢ the main affairs of education and culture HHEEHBEXILEE

¥¢ Gotoh Planetarium BT 73227 L

¥ the extension construction of Asia University FEAHEE K DIEEE
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Y for your reference F#4(Z

Y¢ about between twelve and thirteen thousand yen 173 2,3 FHIZE

[ P70 ]

Y the inaugural ceremony FAfEZX

¥ facilities FEEX A% {H

¥ strengthen 581E ¢ 3

Y« reinforced concrete $kFH 3> V1) — b

¥¢ university bonds KF{&

% around the clock B %MH ¢

Y attached schools {F/BF#%

¥¢ new departments ¥ %}

¥¢ the Tokyo Metropolitan government 3 ZT&R
¥ the flood plain 81/ [|#

¥ track and field fE_E 3%

Y authorities in academic circles £ R DMERLE ZE

[ P72 ]

Y¢ the House of Council &Rt

¥¢ Kozo Ota KHE#HhE

¥¢ Minister of Education X &fAE

Y deteriorate BILT 3

¥ the advanced radio wave school (BR) SFEFEFK
¥ the unified education systems —E B K|

[ P74 ]

¥¢ educational and cultural affairs 218 M/t
¥¢ Tokyu Culture Hall R23LREE
Y Tokyo Tanaka Chiyo Fashion Gakuen 3 REHFPTFAREFE
Y Tokyo Forum for Planetarium Establishment Promotion
BRI I35V LRARERGES
¥¢ Seiji Kaya (President of the Science Council of Japan)
7] - AAFHAWHE



¥¢ Yusuke Hagiwara (Director of Tokyo Astronomical Observatory)
R - RRANAER

¥¢ Kaname Okada (Director-General of Ueno Museum of Nature and
Science)
MHE - FHERFEMER

¥¢ Carl Zeiss Corporation h—JU + Y 71 X%t

¥¢ Shinobu Yamamoto LA

¢ Hlideto Ito fRAEEHHE

¥¢ the anniversary affairs F07=8 5

¥¢ Great Tokyu Reorganization Memorial Library
ARSBRCEHERE

Y The Gotoh Museum 7 B 3EHTEE

¥ Ofuna Kannon A#RERS

Y the Japanese and Oriental antique works B7ZN & R FD & E i

Y¢ Shimizu Corp. ;E7KEERY

¥ Isoya Yoshida (Member of the Japan Art Academy)
FHAEHN - BAEMREEE

¥¢ Shinden-zukuri BE% &)

¥ the Heian era SEZAFX

Y¢ Genji Monogatari Emaki J& ECH)zE#a4

3¢ Murasakishikibu Nikki Emaki 28X Z8A 50465

Y¢ devote oneself to ~ (/D &S

¥ tea ceremony ESCl

Y My life for seventy years (%) [t+EDANAE]
¥¢ “cut-throat” society £FXBE DB R LD Gt =
¥¢ nuclear energy industry RF/IEZE

¥ radiation FEHE

Y¢ arailway business operator $kIEEFEE

Y¢ a research institute A FZFERT
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¥¢ a nuclear reactor JEF4F

Y Tokyu Atomic Research Group R2EFHMRRITIN—T

¥¢ a man-made satellite A TE2

Y% Sputnik 1 7= =7 15

Y¢ concurrently FEEL T

¥¢ Director-General of Science and Technology Agency
BERITRE

¥¢ Chairman of Atomic Energy Commission R FAERER

¥¢ Nobusuke Kishi F{E77

Y¢ medical treatment of cancers /> DA

¥ disinfection of foodstuff BhDFE

Y% the internal structure AREIE

¥¢ magnificently BAK(C

Y¢ decommission ~DFLF & fEL (=FEIRICT D)

Y Nippon Television Network BT L E

Y¢ the board of directors B =5

¥¥ realization IR

Y The budget is equal to the settlement
FEIIREERL THD (FHERE)

¥¢ realizable EIFRIRE.:

Y¢ epoch-making EIEARY 7

Y interest &7

¢ legal depreciation ETE{EA]

¥¢ executive officers 3% = f&

Y¢ executive trainees BFaBEHHLE



¥¢ his view of getting on in the world DAL &}
¥¢ the sages B2 8
¥ practice swing &'

Y stay fit BEEEMEIF TS

Ye makeitaruleto~93ZEICLTLD

¥¢ having his underarms held #2382 5h D5
¥< the spirits of his ancestors FEtHNE

¥¢ confidence Bf§

Y¢ warmhearted ARV, DOBHL

¥¢ innocent XEMH:2%

¥ Izu Peninsula B2+ 5

Y as if with a bulldozer £3 TN R—=H—DLSI(Z
Y¢ Director-General of Hokkaido Development Agency

tBERETRE

Y¢ Jozankei Railway T [LI)&$kE

¥ real estate NEDE

¥ the local Izu-Hakone Railway it DR F51R$% 8
Y splash FIE L EPAEERLU S

¢ Bunroku Shishi %iF37<

Y the tourism development &7 EFAFE

Y¢ Pistol Tsutsumi £ X MUIE

Y skirmish ZNEED EWVET D

Y¢ conflict () &\

¥¢ court battles SRFA S B

¥ Izu-Shimoda Electric Railway (Izukyu)
FETHSESHKE (RE317)
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¥¢ land acquisition FAHIEYY

Yx estate(s) £

Y Nesugatayama $Z& (L

Y hardening of the artery EffRAE1L

¥ cerebral thrombosis f¥ 1%

Y¢ diabetes ¥&FRIR

Y for his lifetime achievements EDAED (£F/TD) THEICITLT

Y be awarded (B1E%E) 55

¥¢ The First Class Order of Senior Third Rank IE =7 #—%

Y Tsukiji-Honganji Temple & AREE

Y Memorial Number of Mr. Gotoh Keita (£33)
[AEEXEEERS]

Y¢ compile fRET S

¥¢ condolences FHEF

¥ the office FFFLE

¥¢ Hiekawa Pass /%) ||l

¥y the tree-planting program HEAAEZE

Y Toshiji Yoshitsugu & &KF|=

¢ Tokyu Car Corporation 3R S E &S

Y¢ Japanese cypresses £/ ¥

Y Japanese cedars 12

Y¢ wild cherry trees L&

Y¢ roaring with laughter KB CEWE DS

¥¢ Old Keita Gotoh himself and his thought (£4%)
[EEEAS - TOAERIE]

¥¢ Society for the Study of Keita Gotoh’s Instructions
ABEKEIMES

Y tower m<ZUAD



Y¢ more than anybody else fBDEHEL ) &
Y¢ with outpourings of the enthusiasm (¥ &L 3 1E#T
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